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MAINLANDS OF TAMARAC BY THE GULF UNIT 3 

BOARD MEETING MINUTES 
THURSDAY, JULY 30, 2020 

 

This meeting was held online utilizing the GoToMeeting app.  Manager Joe Polkowski opened the meeting 
at 6 p.m. and welcomed those entering the room while identifying them in the system.  The open session 
began at 6:30.  

Those who requested to speak on any agenda item registered in advance by email, text or phone.  

CALL TO ORDER 
The meeting was called to order at 7:00 p.m. by President Frank George, who chaired the meeting. 
Secretary Sharon Smith was asked to conduct the roll call.  

 
ROLL CALL  
Directors present were: Frank George, President; Robert Helmick, Treasurer; Sharon Smith, Secretary; 
Ron Kimball, Bill Linet, Janet Troutman, and Lloyd Urquhart.  Sharon Smith declared that a Quorum was 
established to conduct business.  

 
MINUTES – Sharon Smith made the following motion: 

MOTION: If there is no objection, or no additions or corrections, in lieu of reading the 
minutes, I move that the minutes of the Regular Board Meeting of June 25 be approved as 
distributed to all directors and posted following the meeting. The motion was seconded by 
Frank George and passed unanimously. There were no members speaking on this item.  

 
REPORTS of Officers & Employees:  The following reports presented are included in the Addendum to 
these minutes. 

President's Report – Frank George presented his report. 
Treasurer's Report – Robert Helmick presented the June Financial Report.  He then made the 
following motion: 

MOTION: I move that the Financial Report be approved as submitted. Motion was seconded by Sharon 
Smith. After Board discussion and comments by those who registered to speak on this motion, the motion 
passed unanimously. 

Secretary's Report – Sharon Smith presented her report  
Manager’s Report – Joe Polkowski presented his report 
 

REPORTS of Directors & Committees: Directors’ reports are included in the Addendum to these 
minutes.  

 Alterations Director’s Report – June/July  Bill LInet  
 (Detail of alteration requests is available on request.) 

 Lawn Director's Report – July    Lloyd Urquhart 

 Roof Director’s Report – July    Frank George 

 Painting Director's Report – July   Ron Kimball 

 Clubhouse Report – July     Frank George   

 Pool & Recreation Director’s Report–July  Janet Troutman 

 Sidewalk Committee – July    Frank George 
 

UNFINISHED BUSINESS: 

 Tabled at June Meeting: Proposal to install locks on the pool gates that are keyed the same as the 
clubhouse, cost to be determined. Manager Joe Polkowski reported on the current status of the 
various lock choices.  Due to the need to obtain additional information regarding prices, a motion 
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was made by Frank George to table the final decision until pricing can be determined as well as the 
exact structure needed due to the open structure of our fencing system.  

MOTION:  I move to table the final decision on the gate locks until the installation method and price 
and can be determined. Motion was seconded by Lloyd Urquhart. After board and member discussion, 
the motion passed unanimously. 

 

 Tabled at June Meeting:  Discussion and Adoption of proposed Administrative Policy Resolution for 
new Pool Rules.  After reading the proposed rules, Janet Troutman made the following motion: 

MOTION:  I move that the board adopt the previously presented and published Policy Resolution for 
Use of the Unit 3 Pool. Motion was seconded by Sharon Smith. Following board and member discussion, 
an amendment was proposed to remove “Residents must accompany guests” and add “Children 14 years 
of age or younger must be accompanied by an adult.”  Both the maker of the original motion and the 
second agreed. The amended motion passed unanimously.  [Policy Resolution, Pool Rules for the Use of 
the Unit 3 Pool, is attached following the Reports] 

NEW BUSINESS: 

 Approve moving to fine for a Construction Code Policy violation. Deadline for compliance was 
Monday, July 27, and there has been no action as of the agenda publication deadline.  Please review 
the attached materials in preparation prior to the meeting.   

Manager Joe Polkowski was asked to report on the current status on this violation. Following his 
report, this motion was made by Bill Linet. 

MOTION: I move to postpone a decision on this violation until further data from the installation company 
and other documentation is received, at which time a special meeting may be called should further 
action be required.  Motion was seconded by Robert Helmick.  Following board and member discussion, 
the motion was passed unanimously.  Approval to open Clubhouse Library – Motion by Frank George 

MOTION: I move that we reopen the library with the following safety protocols in place. 
1. Only one person in library at a time. 
2. Wear a face mask. 
3. Use hand sanitizer station. 
4. Sign a sign-in sheet 
5. Place returned books, puzzles, and videos in return box. Returned items will be held for a 
minimum of 48 hrs before being put back on the shelves. 
The Message board will be used to let members know when library is opened. 

Motion was seconded by Janet Troutman. Following board and member discussion, motion passed 
unanimously.  
 
ADJOURNMENT – There being no further business to bring before the Board, Frank George adjourned the 
meeting at 8:07 p.m.  
  
Respectfully submitted, 
 
 

       Sharon A Smith_______ 

    Sharon A Smith, Secretary 
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ADDENDUM TO JULY 30, 2020 BOARD MEETING MINUTES 
 

President’s Report – Frank George 

     Another month has come and gone with us still trying to stay safe and virus free. A recent webinar 
stated that associations should be thinking about what they will do next year opposed to next month. 
With budget workshops to start next month, we will have to include additional cleaning and disinfecting 
supplies to the budget. The clubhouse currently remains closed to activities until further notice, but I 
will be making a motion to open the library using proper safety protocols.  

Treasurer's Report – Robert Helmick 

Mainlands Unit III Treasurer's Report - Period ending 6/30/2020 

Summary 

 

 
June 

 
YTD 

 
Total Revenues $117,700 

 
$706,322 

 
Operating Net Income $74,707 

 
$443,923 

 
Reserve Net Income -$68,835 

 
-$418,050 

 
Net Income/Deficit $5,873 

 
$25,872 

 
Operating Cash  $201,037     

 

 
Begin Balance YTD Balance YTD Spend 

 
Reserves $1,416,321 $1,497,179 $355,125 

         
 

Delinquencies Current Total # over $1,000. 5/31/2020 Total 
 

1110-000-112 Maintenance Fees  $10,914 3 $10,634 
 

1125-000-1125 Water Bills  $304   $304 
 

Total $11,219 
 

$10,938 
  

Secretary’s Report – Sharon Smith 
NEW MEMBERS: It seems sales are hopping now. We had 10 homes for sale at one time. Now there are 5 
and I heard about one sale that wasn’t listed.  There were 6 interviews; one was by phone only with 
emailed forms.   It’s been a very busy month.  A list of New Residents is available upon request. 
 
2020 CENSUS: Joe reported we have received just 189 census forms to date.  That is far less than 
required to comply with Federal law.  As soon as a list of home from which we have not received a form 
is compiled, we will be sending out another mailing only to those to seek compliance.     

CONTINUING EDUCATION:  I attended 4 educational programs since the last report; one was an all-day, 
6 hours of continuing education credit.  Excellent information particularly about budgets and reserves, 
and the importance of a good reserve study including how to choose a study provider.   These 
educational programs are provided to enable community associations to operate more efficiently and 
effectively as well as comply with all current laws and best business practices. We have the obligation to 
operate our large business the best way possible.  
 

Manager’s Report – Joe Polkowski 
 This time of year we tend to have a lot of rain which will mean you won’t see the sprinklers run as 

much as usual. If we have sufficient amount of rainfall the sprinklers will shut themselves off. If you 
feel your sprinklers are not working properly please call the office. 

 Our new office employee Amber Streeter started on July 21. She has the same title as Elaine and will 
be assisting in all aspects of the office. 
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 Property inspections will be starting in the next few weeks. They will be conducted quarterly instead 
of yearly. Residents should make sure landscaping is properly kept up. 

REPORTS of Directors & Committees: 
 

Alterations Report – June/July   Bill Linet 
Attached is my July 2020 Alterations Report. There were 5 Alteration Request Applications for the period 
of June 25th - July 17th. There is a new situation under review.  A resident has installed Solar Panels on 
three sections of his roof without submitting an Alteration Request and without an approval from the 
Association or the Alteration Director. Appropriate letters were sent by the Management Office. 
 
In regard to the above mentioned installation, as of today, July 29th, the resident has submitted 
an Alteration Report as well as supporting documents and the violation is under review by the 
Management Office and Board. 
 
The resident wishing to replace his columns has requested an installation of the round Roman Style 
support columns and this is being finalized by the Management Office as well. 

 

Lawn Director's Report – Lloyd Urquhart 
Everything seems to be moving along just fine. Sprinklers are being continuously serviced. 
I spoke with James our Tri-S representative. The reason we're having the spotting is because of 

the extreme heat stressing the lawn. He suggested that we compile a list and he will come over and take 
a hard look at them to see what can be done. On a subsequent call, James told me they had just 
completed a spray last week for pests, potassium and iron plus an MSM weed control. This will kill many 
but not all weeds. 

An additional stress on our lawns is the extreme heat.  We’ll just have to live with that until fall, 
I guess. With the spraying accomplished, everything else seems okay.  The sprinklers will continue to 
plague us due to the age of the system.   

Those with specific problems should call the management office, 573-5670, to create a work 
order so staff can be scheduled.  A water geyser (broken sprinkler) needs to be immediately reported 
Remember, management has someone on call 24 hours a day, 7 days a week.  I am kept informed by the 
office; however, if any owner feels their problem is not being handled or not timely enough, call me at 
727 488-5721. This is only after reporting to the office.  
 

Roof Director’s Report – Skip George 
To date we have replaced 15 Tile roofs and 11 Flat roofs. This is along with some repairs as well as a few 
that being replaced but not yet completed. 

Painting Director's Report – Ron Kimball 
The paint project for this year, of 88 homes, is nearing completion. It has, however, been stalled by 
illness within the painting crew. There are a few front doors that remain to be finished and about 10 
screened porches are also on the list to be completed. 

We do have a few homeowner concerns which are on the list of items to be addressed. Each of these 
concerns will be addressed, and/or corrected in time. 

Hopefully, the paint crew members that have been ill will recover and we will once again have a full 
crew until completion. 

Clubhouse Report – Skip George   
 There is nothing new to report.  More work remains to be completed by the decorating committee.   

Clubhouse Opening Committee Report – Skip George 
We had a meeting on July 17, at 9:00 am on the pool deck behind the clubhouse. Bill Linet, Dale 

Krumreich, Jim Craig & Fran George, and I were present. Regina Clifton and Robert Hope were absent.  
The minutes of the meeting are posted at clubhouse and online. A few key points are that I shared 

information on a proposal from ServePro, a state licensed disinfecting firm, that unit 2 had requested. 
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The quote for doing a level 2 cleaning of their clubhouse, which includes fogging all curtains, drapes, 
tables, and chairs; wiping down all surfaces and additional cleaning of touch surfaces. The cost is $900 
and unit 2 is going to require those who rent their clubhouse to have this service done after the rental. 
The quote papers were given to the social club to see if they want to consider the same during this 
pandemic. 

We talked about having sign in sheets at the clubhouse to be able to know who has been in there in 
case we have an infection show up. Then we could notify anyone who might have been in close contact. 
We also came up with some guidelines for reopening the library. We hope most of these items will be 
temporary and the pandemic will end soon. 

 

Pool & Recreation Director’s Report – Janet Troutman 
Hydro Pro, our new pool service company, started July 1, 2020. They service the pool early in the 

morning.  So far, they are doing an excellent job! 
New rail grips were also installed.  I would like to thank Bill Bonney for taking down the broken 

fan blades and for fixing the awning around the shelter area by the clubhouse.  (He needed something to 
do the day before he returned to Connecticut) 

I have revised the pool rules and I would like to see the following approved by the BOD. The 
words in red were added and some rules were deleted.  Please disregard the first proposed rules I sent.  
Some of the changes were made due to Health Department guidelines.  See the attached comparison 
chart of current rules and proposed new rules. (This form was provided to the board in advance. What is 
to be voted on is the Resolution, which is the final form for adoption and added as an addendum below.) 

We also received a positive report from the Health Department.  No violations!! 

Sidewalk Committee – Skip George 

We are waiting on the repairs to the sidewalk at 38th St and 101st Terr to start hopefully next week.. We 
have requested that the maintenance office grind sidewalk trip hazards as soon as they finish up current 
grinding work orders. 
______________________________________End of Reports______________________________________ 
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Mainlands of Tamarac by the Gulf, Unit 3, Association, Inc.  
(A Condominium) 

Policy Resolution 
POOL RULES FOR THE USE OF THE UNIT 3 POOL 

WHEREAS, Article 2, Directors, Paragraph 5. Powers: of the Bylaws of Mainlands of Tamarac by the Gulf, 
Unit 3 Association, and Inc provides that the Board of Directors shall have all powers and duties 
necessary for the administration of the affairs of the Association; and that the property and business of 
the Corporation shall be managed by the Board of Directors, who may exercise all corporate powers not 
specifically prohibited by statutes, the Certificate of Incorporation, or the Declaration; and, 

WHEREAS, the Board of Directors deems it necessary and appropriate to establish Rules and Regulations 
for the use of the commonly-owned pool located at the Clubhouse property by the Members; and,  

WHEREAS, it is the intent that this policy resolution shall be applicable to such operations until such 
time as it is amended or rescinded by a majority vote of the Board of Directors;  

NOW, THEREFORE BE IT RESOLVED THAT the Mainlands of Tamarac by the Gulf Unit 3 Association, Inc. 
does hereby establish and adopt the Pool Use Rules as follows: 

Pool Hours are dawn to dusk, seven (7) days per week. 
Capacity: *Bathing Load: 28 people 
There is no lifeguard on duty swim at your own risk.  
No diving or jumping. 
Showering is a must to help remove any sweat or oils from your skin. 
Glass is not allowed in the pool area. 
*Food, beverages, including water, are not allowed in pool or pool wet deck, must be kept at least 
4 ft. from pool 
Smoking and/or vaping are not allowed in the pool area.  
Children 14 years of age or younger must be accompanied by an adult.  
Diapers or protective undergarments must be designed for swimming. 
The buoy rope is for safety, and swimmers must not hang on it or remove it.  
Animals are not allowed in the pool area.  Service dogs are the only exception, but they may not go 
into the pool. 
Respect for others is expected at all times in the pool area. Overly aggressive or offensive speech 
will not be tolerated. 
*Do not swallow pool water 
*Maximum water temperature of 104 º F 

*Health Department Requirement 
 

Provision for any Violation of these Rules shall follow the method for violations as otherwise stated in 
the Rules and Regulations for rule violations that includes the right to fine and revoke privilege of use. 

This resolution is adopted this _30th___ day of __July___, 2020, at an open Board meeting where a 
quorum of the Board was present and is effective immediately. 

       Frank George       ______August 1, 2020  _____                                       

  Frank George, President              Date 
 

Attested to and Recorded in the Book of Resolutions by 

      Sharon A Smith                             ______July 30, 2020_______ 

  Sharon A Smith, Secretary                Date 


